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Introduction

Obijectives

Engage students in hands-on projects that develop leadership, entrepreneurship, and
business skills.

Foster a commitment to community service and social responsibility.
Apply biblical principles (or universal ethics in public schools) to real-world challenges.

Strengthen community ties through collaboration with local organizations and
businesses.

Inspire students to see business as a tool for positive change.

Section 1: Overview of Community Business Projects

1.1 Purpose

Community business projects enable FCBL chapters to:

Practice skills like budgeting, marketing, and project management.
Address local needs (e.g., poverty, education, environmental care).
Build partnerships with community stakeholders.

Demonstrate FCBL's mission of ethical leadership and service.



1.2 Project Characteristics

¢ Student-Led: Students take ownership of planning and execution, guided by advisors.

+ Feasible: Projects are designed for high school students with limited resources and

time.

» Impactful: Each project addresses a specific community need with measurable
outcomes.

. Inclusive: Projects emphasize universal values (e.g., service, fairness) to suit diverse
settings.

1.3 Implementation Steps (General)

1. Identify Need: Conduct a community needs assessment (e.g., surveys, interviews with
local leaders).

2. Plan Project: Develop a project plan with goals, budget, timeline, and roles.

3. Secure Resources: Obtain funding (e.g., school/church budgets, fundraisers) and
materials.

4. Execute: Implement the project, involving all chapter members.

5. Evaluate and Reflect: Assess impact, gather feedback, and document lessons learned.

Section 2: Community Business Projects

2.1 Community Garden Micro-business

Description: Students establish a small-scale community garden, grow produce, and sell it at
local markets or donate it to food banks, applying business skills to address food insecurity.

Alignment with FCBL Values:
e Stewardship: Caring for God's creation (Genesis 2:15).
e Service: Providing healthy food to those in need (Matthew 25:35).
*  Excellence: Producing high-quality crops and professional branding.

Steps:



1. Partner with a church, school, or community center to secure land (e.g., a small plot).

2. Research low-cost crops (e.g., tomatoes, lettuce) and sustainable gardening
techniques.

3. Create a business plan, including budget (seeds, tools), marketing (flyers, social media),
and sales strategy (farmers’ market stall or donations).

4. Plant and maintain the garden, assigning roles (e.g., planting, marketing, sales).

5. Sell produce or donate to a local food bank, tracking revenue and impact.
Resources Needed:

. Seeds, tools, soil ($50-200, funded by chapter fundraisers or donations).

e Access to land and water.

¢ Volunteers (chapter members, community supporters).
Potential Outcomes:

»  Raise $500+ for charity or reinvestment in the garden.

e Donate 100+ pounds of produce to local families.

»  Develop skills in budgeting, marketing, and teamwork.

»  Strengthen community ties through shared purpose.

Public School Adaptation: Emphasize environmental responsibility and community service,
framing stewardship as care for the planet rather than a biblical mandate.

Example: A church-based FCBL chapter in Georgia raised $300 selling vegetables at a local
market, donating profits to a homeless shelter while learning supply chain basics.

2.2 Fair Trade Product Pop-Up Shop

Description: Students create a pop-up shop selling fair trade products (e.g., coffee, crafts)
sourced from ethical suppliers, raising awareness about global justice and generating funds
for a cause.

Alignment with FCBL Values:

e Justice: Supporting fair wages for global workers (Micah 6:8).



* Integrity: Promoting ethical sourcing (Proverbs 16:11).
»  Service: Donating profits to a charity.
Steps:
1. Research fair trade suppliers (e.g., Ten Thousand Villages, Equal Exchange).

2. Develop a business plan, including product selection, pricing, and marketing (e.g.,
social media campaign on ethical consumption).

3. Secure a venue (e.g., school cafeteria, church hall) for a one-day pop-up shop.
4. Promote the event through flyers, school announcements, and local media.

5. Host the shop, track sales, and donate profits to a chosen cause (e.g., anti-trafficking
organization).

Resources Needed:
e $100-300 for initial inventory (funded by school/church or sponsorships).
. Tables, signage, and promotional materials.
e Volunteer staff (chapter members).
Potential Outcomes:
«  Raise $200+ for a global charity.
e Educate 100+ community members about fair trade.
»  Gain experience in inventory management, marketing, and ethical sourcing.
*  Build partnerships with local businesses or churches.

Public School Adaptation: Focus on ethical consumerism and global equity, using secular
examples (e.g., fair trade certifications) to highlight justice.

Example: A public school FCBL chapter in California sold $400 worth of fair trade coffee,
donating profits to a clean water initiative and creating a marketing campaign that reached
500 people.

2.3 Tutoring Service for Underserved Students



Description: Students launch a tutoring service offering free or low-cost academic support to
underserved children in the community, applying business skills to manage operations and
promote education.

Alignment with FCBL Values:
»  Service: Helping others succeed (Galatians 5:13).
*  Excellence: Delivering high-quality tutoring (Colossians 3:23).

«  Stewardship: Using talents to benefit others.

1. Identify a target group (e.g., elementary students in a low-income area) through
schools or community centers.

2. Create a business plan, including session schedules, tutor recruitment (chapter
members), and marketing (e.g., flyers at libraries).

3. Secure a venue (e.g., church classroom, school library) and materials (e.g., worksheets,
books).

4. Train students in tutoring techniques (e.g., via online resources or teacher guidance).

5. Launch the service, track sessions, and collect feedback from participants.
Resources Needed:

. Free or donated space and materials (e.g., books, paper).

*  Volunteer tutors (chapter members).

«  $50-100 for promotional materials or supplies (funded by chapter budget).

Potential Outcomes:

Provide 50+ hours of tutoring to 20+ children.

Improve academic confidence for underserved students.

Develop skills in project management, communication, and leadership.

Strengthen ties with local schools and families.

Public School Adaptation: Emphasize educational equity and volunteerism, framing the
project as a civic initiative rather than a faith-based one.



Example: A Christian school FCBL chapter in Texas tutored 15 elementary students weekly,
improving their math scores by 20% and gaining leadership experience.

2.4 Eco-Friendly Product Micro-business

Description: Students design and sell eco-friendly products (e.g., reusable tote bags,
beeswax wraps) to promote sustainability, using profits to fund environmental initiatives.

Alignment with FCBL Values:
e Stewardship: Caring for the environment (Psalm 24:1).
e Innovation: Creating sustainable solutions.
*  Service: Supporting green causes.
Steps:
1. Research eco-friendly product ideas and local demand (e.g., survey peers).

2. Develop a business plan, including production costs, pricing, and marketing (e.g.,
Instagram campaign).

3. Source materials (e.g., recycled fabric) and create products (e.g., during chapter
meetings).

4.  Sell products at school events, church fairs, or online (e.g., via a school website).

5. Donate profits to an environmental cause (e.g., tree-planting program).
Resources Needed:

e $50-200 for materials (funded by fundraisers or sponsorships).

»  Access to sewing machines or crafting tools.

*  Volunteer labor (chapter members).
Potential Outcomes:

e Sell 100+ products, raising $300+ for environmental causes.

e Educate 200+ community members about sustainability.

e Gain skills in product design, marketing, and financial management.



*  Build partnerships with local green organizations.

Public School Adaptation: Focus on environmental responsibility and innovation, using
secular examples (e.g., Patagonia’s sustainability model).

Example: A church FCBL chapter in Oregon sold 80 reusable tote bags, raising $400 for a
local river clean-up and learning supply chain logistics.

2.5 Charity Fundraising Event

Description: Students organize a fundraising event (e.g., walkathon, talent show, or bake sale)
to support a local charity, applying event planning, marketing, and financial skills to maximize
impact.

Alignment with FCBL Values:
»  Service: Giving to those in need (Luke 6:38).
. Excellence: Executing a professional event (Colossians 3:23).

* Integrity: Ensuring transparent fund allocation (Proverbs 11:3).

1. Choose a charity (e.g., homeless shelter, children’s hospital) and confirm their needs.

2. Develop a business plan, including event type, budget, venue, and marketing strategy
(e.g., posters, social media).

3. Secure sponsors (e.g., local businesses) to cover costs or donate prizes.

4. Promote the event through school/church channels, local media, and community
networks.

5.  Host the event, track funds raised, and deliver proceeds to the charity with a
transparent report.

Resources Needed:

e $50-150 for event supplies (e.g., decorations, prizes, funded by sponsors or chapter
budget).

e Venue (e.g., school gym, church hall).

*  Volunteers (chapter members, community supporters).



Potential Outcomes:
e Raise $500+ for a local charity.
Engage 100+ community members in the event.
e Develop skills in event planning, marketing, and financial transparency.
e  Strengthen relationships with local organizations and businesses.

Public School Adaptation: Emphasize community engagement and philanthropy, framing the
project as a civic effort and using secular examples (e.g., charity runs like Race for the Cure).

Example: A public school FCBL chapter in Ohio hosted a talent show, raising $600 for a local
animal shelter and gaining experience in event logistics.

2.6 Youth Entrepreneurship Fair

Description: Students organize a fair where they showcase and sell student-created products
or services (e.g., crafts, baked goods, tutoring), fostering entrepreneurial skills and raising
funds for a community cause.

Alignment with FCBL Values:
. Innovation: Encouraging creative business ideas (Ecclesiastes 11:6).
»  Service: Donating proceeds to benefit others.
*  Excellence: Delivering high-quality products and presentations.
Steps:

1. Plan the fair, including date, venue (e.g., school courtyard), and participant guidelines
(e.g., each student creates a product).

g

Develop a business plan for the event, covering booth setup, marketing, and profit
allocation.

3. Assist students in creating their products/services, providing mentorship on pricing and
branding.

4. Promote the fair through flyers, social media, and community outreach.

5. Host the fair, evaluate student booths, and donate collective profits to a chosen cause
(e.g., youth shelter).



Resources Needed:
«  $100-200 for event setup (e.g., tables, signage, funded by school/church).
e Materials for student products (e.g., craft supplies, funded individually or by chapter).
e Volunteers for setup and supervision.
Potential Outcomes:
»  Raise $300+ for a community cause.
* Engage 50+ students and 200+ attendees in entrepreneurship.
e Develop skills in product development, sales, and event management.
e Inspire future entrepreneurial ventures among students.

Public School Adaptation: Focus on innovation and community support, highlighting secular
entrepreneurial examples (e.g., student startups).

Example: A Christian school FCBL chapter in Florida hosted an entrepreneurship fair, with
students selling handmade jewelry and snacks, raising $450 for a local literacy program.

Section 3: Implementation Guidelines

3.1 Selecting a Project

e Assess Community Needs: Use surveys, interviews, or local news to identify pressing
issues (e.g., food insecurity, education gaps).

*  Match Chapter Capacity: Choose projects based on student skills, available time, and
resources (e.g., a tutoring service for smaller chapters, a fair for larger ones).

»  Align with Goals: Ensure projects reflect FCBL's mission and chapter objectives (e.g.,
leadership development, community impact).

3.2 Planning and Execution

*  Form Teams: Assign roles (e.g., project manager, marketing lead) to student officers
and members.

* Create a Timeline: Set milestones (e.g., planning completed in 2 weeks, execution in 6
weeks).



*  Monitor Progress: Advisors hold weekly check-ins to ensure accountability and
address challenges.

*  Document Process: Keep records of budgets, marketing materials, and outcomes for
future reference.

3.3 Engaging Stakeholders

¢ Community Partners: Collaborate with local nonprofits, businesses, or government
agencies for support (e.g., donations, venues).

*  Parents and Volunteers: Involve families for additional manpower or resources.

*  Media Outreach: Share project stories with local newspapers or school social media to
amplify impact.

3.4 Adapting for Context

»  Christian Settings: Integrate prayer, scripture (e.g., Matthew 25:40 for service
projects), and partnerships with faith-based organizations.

*  Public Schools: Emphasize universal values (e.g., fairness, community good) and use
secular examples (e.g., social enterprises like Warby Parker).

*  Churches: Leverage youth ministry networks and align projects with church outreach
goals.

Section 4: Measuring Success

4.1 Assessment Methods

*  Quantitative Metrics: Track funds raised, items donated, hours volunteered, or people
served.

e Qualitative Feedback: Collect reflections from students, community members, and
partners on project impact.

»  Skill Development: Evaluate student growth in areas like leadership, budgeting, or
marketing through project outcomes or peer reviews.

¢ Community Response: Monitor attendance, media coverage, or partner testimonials.

4.2 Success Indicators



Tangible Impact: Measurable contributions (e.g., $500 raised, 100 pounds of food
donated).

Student Growth: Demonstrated skills in planning, teamwork, or public speaking.

Community Engagement: Participation from diverse stakeholders (e.g., 50+ attendees
at an event).

Sustainability: Potential for projects to continue or inspire future initiatives.

4.3 Reporting

Submit a project report to FCBL headquarters, detailing activities, outcomes, and
lessons learned.

Share success stories (e.g., a tutoring program featured in a local newsletter) to inspire
other chapters.

Section 5: Resources and Support

5.1 FCBL Resources

Project Guides:

Training Webinars: Sessions on project management and community engagement for
advisors and students.

Online Portal: Access to case studies, sample projects, and a global FCBL network.

5.2 External Resources

Guest Speakers: Invite local entrepreneurs (e.g., from Christian businesses like Chick-
fil-A) or nonprofit leaders to mentor students.

Community Partners: Collaborate with organizations like food banks, fair trade
suppliers, or environmental groups.

Tools: Use free platforms like Canva for marketing, Google Sheets for budgeting, or
Instagram for promotion.

5.3 Funding Strategies

School/Church Budgets: Request allocations for project costs.



*  Fundraisers: Host pre-project events (e.g., bake sales) to raise seed money.

»  Sponsorships: Seek support from local businesses aligned with project goals (e.g., a
grocery store for a garden project).

Section 6: Case Studies of Project Impact

6.1 Community Garden (Church Chapter)

»  Context: A church FCBL chapter in Michigan with 12 students launched a garden
project.

»  Execution: Students grew vegetables, sold them at a church fair, and donated surplus
to a food bank.

e Impact: Raised $250, donated 80 pounds of produce, and learned marketing and
teamwork skills.

*  Community Benefit: Strengthened church-community ties and supported local
families.

6.2 Pop-Up Shop (Public School Chapter)

»  Context: A public school FCBL chapter in New York with 15 students hosted a fair
trade pop-up shop.

. Execution: Students sold fair trade chocolates, promoted via social media, and
donated profits to a global education fund.

+ Impact: Raised $300, educated 150 attendees on ethical sourcing, and gained
inventory management experience.

e Community Benefit: Increased awareness of global justice issues.
6.3 Tutoring Service (Christian School Chapter)

*  Context: A Christian school FCBL chapter in Arizona with 10 students started a tutoring
program.

e Execution: Students tutored 20 middle schoolers in math, using a school classroom
and free online resources.

* Impact: Provided 60 hours of tutoring, improved student grades, and developed
leadership skills.



¢ Community Benefit: Supported academic equity and built school-family connections.

Section 7: Challenges and Solutions

7.1 Challenge: Limited Student Participation

e Solution: Promote projects with clear benefits (e.g., resume enhancement), involve
students in planning, and offer incentives (e.g., certificates).

7.2 Challenge: Insufficient Funding

*  Solution: Start with low-cost projects (e.g., tutoring), seek sponsorships, or host mini-
fundraisers.

7.3 Challenge: Community Engagement

e Solution: Partner with established organizations (e.g., churches, nonprofits) and use
social media to boost visibility.

7.4 Challenge: Inclusivity in Public Schools

*  Solution: Frame projects around universal values, train students on inclusive
communication, and select causes with broad appeal (e.g., education, environment).

Section 8: Conclusion

FCBL community business projects empower high school students to apply leadership and
business skills to serve their communities, fostering ethical, innovative leaders who make a
difference. By offering diverse, feasible projects, chapters can address local needs while
building student confidence and community ties. Advisors are equipped with clear steps and
resources to guide students toward impactful outcomes, whether in Christian or secular
settings.

For support or to share your chapter’s project success, contact FCBL at [Insert Contact Info] or
visit [Insert Website]. Together, let's inspire the next generation to transform the world through
business!



